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Executive summary  This report updates Members of the Health and Wellbeing 

Board on the new responsibilities of Boards, following 

updated guidance in the wake of integrated care systems 

being established. It proposes that the Board would benefit 

from a development session to consider these 

responsibilities, in the context of developing a work 

programme to support its strategy delivery.  

Recommendations  

  

It is RECOMMENDED that: 

 

1) Members note the new responsibilities and duties of 

boards as set out in the new guidance; 

2) Agree to hold a development session to consider the ICP 

strategy, and identify other potential elements of a work 

programme including refresh of the Joint Local Health and 

Wellbeing Plan.    

Reason for 

recommendations  

To ensure that the Health and Wellbeing Board understands 

the new responsibilities in relation to ICSs; and is able to act 

as an effective place leader for health and wellbeing, setting 

clear direction on the most important priorities for the BCP 

Council population.  

  



Portfolio Holder(s):  
Councillor Jane Kelly, Portfolio holder for Communities, 

Health and Leisure 

Corporate Director  Sam Crowe, Joint Director of Public Health, BCP Council and 

Dorset Council 

Contributors  Cathi Hadley, Corporate Director of Children’s Services, Phil 

Hornsby, Director of Commissioning for People, Jess 

Gibbons, Chief Operating Officer, Sarah Longdon, Head of 

Service Planning, Public health Dorset  

Wards  All Wards  

Classification  For Recommendation  
Ti t l e:   

Background   

1. Health and wellbeing boards are formal statutory committees of local 

authorities, established under the Health and Social Care Act 2012. They 

provide a forum where political, clinical, professional and community leaders 

from the health and care system come together to improve the health and 

wellbeing of their population, and reduce health inequalities. They have a duty 

to promote approaches that embed prevention, and integration between 

services. 

 

2. As integrated care systems were established under the Health and Social Care 

Act 2022, a consultation was carried out on how the new system arrangements 

would work alongside existing health and wellbeing boards.  

 

3. This consultation has now closed, and the Government has published updated 

guidance based on the feedback.  

 

4. Existing responsibilities for Health and Wellbeing Boards remain in place, 

namely: 

 

 Produce and publish a joint strategic needs assessment 

 Develop a joint local health and wellbeing strategy 

 Develop and publish a pharmaceutical needs assessment 

 Approve the Better Care Fund. 

 

5. New responsibilities of Health and Wellbeing Boards under the updated 

guidance now include: 

 Reviewing Integrated Care Board (ICB) forward plans – the NHS delivery 

of the integrated care strategy 



 Being consulted on ICB performance assessments by NHS England in the 

contribution made to the delivery of its health and wellbeing strategy 

(JLHWS) 

 To receive a copy of the ICB joint capital resource plan outlining planned 

capital resource use; 

 HWBs, Integrated Care Partnerships and ICBs to determine the integrated 

approach to deliver streamlined care and prevention activity at place; 

 to be involved in development of the ICP Strategy; 

 And to review ICB annual reports.  

 

6. Understanding how Health and Wellbeing Boards will operate in the new 

landscape, and avoiding duplication and confusion will be crucial going forwards. 

In particular the Board will need to consider its role in relation to the Integrated 

Care Partnership (pan-Dorset), as well as the developing place-based work.  

 

7. This paper proposes that the Health and Wellbeing Board would benefit from a 

development session to consider how the new responsibilities will inform its 

forward work programme. There is an opportunity for the Board to develop its 

work to help shape and steer integration and prevention to improve health and 

wellbeing for the BCP Council ‘place’ as the integrated care system takes shape.  

   
Positioning the Health and Wellbeing board  

 

8. In November 2022 BCP Council agreed to amend its constitution so that the Health 

and Wellbeing Board be considered as the strategic board for health and wellbeing, 

as place-based partnerships develop in the integrated care system.  

9. This was in recognition that the new legislation that established integrated care 

systems also introduced an Integrated Care Partnership, with similar membership to 

both Health and Wellbeing Boards, as well as the concept of ‘place-based 

partnerships’ to lead the development of integration and prevention on a smaller 

geographical footprint to the ICS (pan-Dorset). 

10. It would seem duplication to have a Health and Wellbeing Board providing strategic 

leadership for integration and prevention based on each Council population, as well 

as a place-based strategic partnership with largely similar membership.  

11. Ensuring that there is clarity about the role, purpose and work of the BCP Council 

Health and Wellbeing Board now that the Integrated Care Partnership has published 

its interim strategy is important to make sure resources are focused on clear 

programmes aimed at improving outcomes in the local population.  

12. The diagram on page x overleaf shows how three important tasks should 

complement each other, but remain distinct: 



 Understanding which plans and strategies within the integrated care system 

should be informed by the ICP strategy 

 Implementing the ICP strategy with clear objectives for partner organisations 

 Developing health and wellbeing boards to function as the strategic leaders of 

each ‘place’ – with a clear forward work programme linked to the ICP strategy 

priorities, and informed by the joint strategic needs assessment. 

 

Developing a work programme 

13. The new guidance for health and wellbeing boards will mean that the Board should 

expect to receive a number of items related to the ICS on its forward plan, such as 

the joint forward plan of the ICB, and capital plans. 

14. However the board has an opportunity to develop a programme of work that should 

be used to identify clear priorities for the BPC Council population, linked to 

programmes that will deliver clear benefits for integration and prevention. This will 

include updating the joint strategic needs assessment, agreeing important shared 

outcomes to track progress against, and refreshing the local health and wellbeing 

strategy. Each of these actions links to and should be informed by the ICP strategy.   

15. There are also some key pieces of strategic work progressing through BCP Council 

that the health and wellbeing board should be sighted on – recognising the Board’s 

ability to influence and shape outcomes drawing on the expertise of partners. This 

includes but is not limited to:  



 Developing integrated intermediate care services for the conurbation, to 

maximise recovery of people discharged from hospital, and prevent or delay 

admission to hospital or long term care; 

 Early help services for children and families, including development of the 

family hubs model; 

 Place-based approaches to improving health and wellbeing, through transport, 

housing and infrastructure (links to the Local Plan, refreshed Corporate Plan 

and the council newbuild, housing and acquisitions strategy (CNHAS) 

 Thriving communities programme – including the role of the voluntary sector 

in supporting prevention and integration in line with the ICP strategy ambition. 

 
Summary of financial implications 

 

16. There are no direct financial implications to note.  

Summary of legal implications 

17. The ICP integrated care strategy is a legal requirement of the Health and Care 

Act 2022.  

Summary of human resources implications 

18. There are no human resources implications to note. 

Summary of environmental impact 

19. The ICP strategy urges all partners to consider how best to ensure all future 

actions consider climate impacts and the move to net zero. This includes direct 

and indirect impacts from health and care delivery.  

Summary of public health implications 

20. The ICP integrated care strategy supports early intervention and prevention 

approaches wherever possible to promote the greatest possible improvements 

in health and wellbeing for residents. 

Summary of equality implications 

21. There are no equality implications to note. A separate equality impact 

assessment process is running alongside the strategy development that will 

consider impacts on groups with protected characteristics.  

Summary of risk assessment 



22. HAVING CONSIDERED: the risks associated with this decision; the level of risk 

has been identified as: 

 

Current Risk: LOW 

Residual Risk: LOW 

Background papers 

Health and wellbeing boards – guidance - GOV.UK (www.gov.uk) Updated November 
2022. 

   

   

   

 

https://www.gov.uk/government/publications/health-and-wellbeing-boards-guidance/health-and-wellbeing-boards-guidance

